
 

 

 

 

 

 

 

 

SPEAKERS:  

 

Rouben Alchoujian | President | Praedium Consulting 
 
Rouben has over 25 years of Corporate Real Estate experience of which 12 have been spent 
exclusively in Lease Administration. His company Praedium Consulting 
http://praediumconsulting.com/ delivers Lease Administration services to occupier clients with 
multiple locations.  
Rouben had started his career at Jones Lang LaSalle in 1995, and then moved to Colliers 
International, where he has been delivering a range of Real Estate services to Fortune 500 
companies. He had joined CBRE in 2010 as Director, Lease Administration and then became 
National Director, responsible for Canadian Lease Administration delivery and growth. Prior to 
starting Praedium Consulting in 2019, Rouben has been leading Avison Young’s Lease 
Administration.  
 
Throughout his career, Rouben has been responsible for Lease Administration for portfolios of 
an aggregate of over 18 M SF, $350 M in annual rents, with $1 M of annual savings.  His key 
clients include the Government of Ontario, GMP Securities, Loblaws, McMillan, PMA, Thrivent 
Financial, and Walmart Canada. 
 
Rouben is an innovation champion and active advocate of deployment of the technology 
disruptors in Corporate Real Estate industry. Also, he has been actively involved with CoreNet 
supporting a number of initiatives and research paper development such as The Evolution of 
Co-Working, or the Space Utilization and Metrics Hackathon (2020), and has a number of 
published articles. 
 
Rouben is a CCIM candidate and holds MCR (Master of Corporate Real Estate) degree from 
CoreNet Global. 
 

 

Silvia Florescu | Real Estate Program Manager | Grainger Canada 
 
Over her 20-year professional career, Silvia has worked for Landlords and Tenants, managing 
diverse lease portfolios.  She has extensive knowledge of all aspects of Lease Administration 
including lease analysis and interpretation, abstraction, audit, and budgeting/forecasting. 
 
In her current Real Estate Program Manager role at Grainger, Silvia oversees Lease 
Administration functions for Grainger’s portfolio in Canada, United States, and Latin America. 
Prior to joining Grainger in 2012, Silvia spent 10 years in a variety of roles including Lease 
Administration, Consulting, Transactions, and Project Management at CBRE, SNC Lavalin, First 
Capital Realty, and Staples.  
 
Silvia holds a Bachelor’s Degree in Economics from York University in Toronto. 
 

 

Maria Nenciu | Principal | Richvale Consulting 
 
Maria Nenciu is a commercial real estate lease auditor whose work is focused on identifying and 
recovering historical operating expenses overcharges and preventing them from occurring in 
the future. She also complements the advisory services provided by brokers and solicitors.  
Before starting her company, Richvale Consulting in May 2018, Maria worked as a lease audit 
manager for a globally renowned real estate company where she was responsible for managing 



projects and mentoring colleagues while delivering the highest quality service and results to 
Clients. Her knowledge and experience are rooted within a decade long career as a senior 
bilingual property accountant for several R.E.I.T. companies.  
Since 2018, Maria and her team of experts in areas of accounting, lease administration and real 
estate law have gained the trust of a number of Canadian and American clients by delivering 
unprecedented results year over year. No matter the size, organizational structure or 
geographical location, her services are specifically designed and tailored to meet each client’s 
specific needs. Her company client portfolio includes Fortune 500, IT, healthcare, veterinary 
clinics and hospitals, to name a few. 
Maria has completed Financial Accounting program courses at McGill University. She is 
currently enrolled in the Forensics Accounting and Fraud Investigation of Canada graduate 
program.  
When she is not reviewing leases and financial statements, Maria enjoys baking, gardening, and 
spending time with her family 
 

 

Rick Zelinsky | Senior Vice President, Products | Tango 
 
In his role of Senior Vice President, Products, Rick is responsible for market analysis, product 
roadmap and system design for the Tango product suite. 
Rick is a pioneer in Store Lifecycle Management and Integrated Workplace Management 
systems and brings with him more than 27 years of real estate technology experience and deep 
industry knowledge, most notably in lease administration and accounting.  
Prior to joining Tango, Rick worked at JPMorgan Chase (JPMC) where he oversaw Global Real 
Estate Technology of one of the largest corporate and retail tenants. At JPMC, Rick defined and 
executed a multi-year technology strategy spanning transaction management, capital projects, 
lease administration and facilities, resulting in the successful implementation of a single 
technology platform globally. Rick’s real estate technology career began at National Facilities 
Group (NFG), where he ran Client Services and successfully expanded the core corporate-
focused SLIM lease administration product with retail functionality resulting in a dominant 
market position in retail. When NFG was acquired by Accruent in 2004, Rick held leadership 
roles at Accruent in professional services and business development. Rick is a frequent speaker 
at industry events, most notably, NRTA and CoreNet. 

 

MODERATOR: 

 

 

John Lopes | National Director - Corporate Real Estate & Facilities Management | WSP 

John is a seasoned Corporate Real Estate and Facilities Management professional with a 
demonstrated history of working in the Banking, Grocery, Fast Food and Engineering industries.  
John has led and managed large office, industrial and retail Real Estate portfolios.   He has 
experience with in-house and outsource models for all aspects of real estate.  John has Bachelor 
of Arts focused in Geographic Analysis from Toronto Metropolitan University.  Currently he is 
the Head of Real Estate in Canada at WSP – the country's largest engineering consultancy firm. 

 


